City of Santa Monica
“CAN WE TALK?”

Wilshire Montana Neighborhood

November 15, 2010



Economic Outlook

® Slow economic growth and continued high
unemployment into at least 2012

® Fragile commercial & residential real estate markets
with uncertain trends

® Chronic State budget deficit - projected at $25.4 billion
by the end of FY2011/12

® State and local governments facing unprecedented
budget challenges



Statewide Ballot Measures Passed

® Proposition 22
® Imposes further restrictions on the State’s ability to shift local funds

" Prohibits State from taking, borrowing, or redirecting local taxpayer
funds including Redevelopment funds

® Protects funds dedicated to transportation, public transit, and local
street maintenance and improvements

® Proposition 26

" Reclassifies certain regulatory fees as “taxes”. Two thirds vote of
electorate required for new regulatory fees and increases to existing
fees affected

® Impact on Santa Monica will be analyzed over next few months



Santa Monica Revenue Outlook

® Local economy showing signs of improvement but still
below peak activity levels

® Sales tax declines have bottomed out and revenues
have begun slow increase; Santa Monica Place re-
opened (revenue impact included in budget)

® New % cent transaction and use tax approved by voters

® Tourism related revenues have begun recovery after
two years of decreases, but below peak year of
FY2007/08
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Sales Tax (exclusive of Measure Y) , TOT, Business License Tax will not likely return to peak year (07/08) levels until at least 12/13
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Santa Monica Revenue Outlook

® Decline of 2.1% in FY2010/11 non- RDA area (general
fund) assessed property values

" Only second year of decrease since Prop 13

® RDA areas showed slight increase overall

® Business license taxes in FY2010/11 and FY2011/12
projected to be 1.6% less than in FY2009/10 and nearly
$1 million less than peak year of FY2008/09

® Local tax revenues not expected to recover to peak
year levels until at least 2012
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Diversified Tax Base

1%

3%

M Property Taxes
Utility Users Taxes
Transient Occupancy Taxes
m Sales Taxes
Business License Taxes
M Parking Facility Taxes
m Real Property Transfer Taxes

® All Other Non-Tax Revenues
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Diversified Tax base helps in recessionary times.


Citywide FY2010-11 Adopted Budget

(Expenditures Net of Transfers)

$555.8 Million Total

$16.2
3%

M General Fund

'Enterprise Funds

LI Redevelopment Funds

M [nternal Service Funds

L4 All Other Funds
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5-Year Forecast Probable Scenario
January 2010
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No new CIP
No operating costs for RDA Capital projects except Pico Library

	      	FY 09/10	FY 10/11	FY 11/12	FY 12/13	FY 13/14	FY 14/15
Sources		$260.9	$248.0 	$257.5 	$265.9 	$274.2 	$283.6 
Uses	        	270.5	  261.2	  274.2	 288.8	 305.0	  319.0
(Deficit)		($9.6)	 ($13.2)	($16.7)	($22.9)	($30.8)	($35.4)



FY2010-11 Budget Deficit Measures

® $5.6 M reduction in department budgets while avoiding significant
service reductions

® Continued selective hiring freeze - 10 positions unfunded; 13.5
positions eliminated since FY2008-09

®  One-time reduction in Capital Improvement Program projects ($2M)

®  Fee Revisions/New Fees - $1.4 million

® selective use of Economic Uncertainty Designation and other one
time funds

-

Reduced health insurance costs through provider change and
employee contributions - $1.1 million ($0.7M General Fund) through
12/31/11
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Operating expenditure reductions - $5.6M
Revenue enhancements - $0.5M
Fee Study - $0.8M

Eliminate Housing Authority subsidy - $.4
Reduce Bonus Pool for FY 10 & 11 - $1M ($0.5 million each year)
Reduce CIPs - $2M
Less:  Additional expenditures with adoption – ($0.7M)
Use of Economic Uncertainty Designation - $2.7M
Fund balance from FY 2009-10 (projected) - $0.9M




Additional Challenges

Expenditure growth rates 1.5 to 2 times greater than revenue
growth

New projects’ ongoing operating & maintenance costs
General Fund subsidies to certain funds that are not self-supporting
Increasing salary & benefits costs

Deferred maintenance on existing facilities, replacement of aging
Infrastructure, and unfunded capital projects
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Long-Term Strategies

®  Continued cost cutting focused on efficiencies with minimal
Impacts on customer service

®  Employee negotiations to ensure that increases in compensation
costs do not outpace revenue growth over the long term.

®  Continued business process improvements

®  No new programs; increase reserves

-

Reduce General Fund subsidy to funds that should be self-
supporting (Pier, Civic, Cemetery)
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Up to 50% of measure Y funds may be dedicated to schools.  One quarter receipts in 10/11.


Community Services

and Projects




Update

®  Ppart 1 crime down 10%

® Beach and Pier score an “A” on
Water Quality Report Card

Library circulation at an all time high - 5 star rating
Homeless count shows 25% reduction since 2007
LA Marathon and Glow events draw large crowds

25 active Wi-Fi hot zones; iPhone app connects citizens to City
government
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Presentation Notes
Part 1 Crimes include Homicide (Murder/Manslaughter), Rape (Force/Attempt), Aggravated Assault, Robbery, Burglary (residential & Non-residential), Larceny (Pickpocket, purse snatch, shoplift, thefts from auto, auto accessories, bicycles, from buildings, coin machines, all others), Auto theft, and Arson

Per Heal the Bay’s 2010 Summer Beach Report Card:  The perennially polluted Santa Monica Pier showed dramatic improvement this season, most likely from a number of water quality improvement projects over the past year. Santa Monica Pier received an A grade for the reporting period, which is a marked improvement from previous D and F grades.

Library earned a top-rating from Library Journal’s national rating of public libraries, the LJ Index of Public Library Service 2010


http://www.facebook.com/photo.php?pid=4208131&id=23408457132�

LUCE Implementation

Neighborhood Conservation
=  Creating new overlay districts
=  Qutreach to neighborhoods
Moving around the City

=  Bicycle Action Plan
=  Trip reduction requirements for new projects

=  New projects — transportation improvements
Interim Zoning Ordinance

Area Plans underway

=  Bergamot/Mixed-Use Creative

= Downtown/Civic Center
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Funded by settlements with oil companies

Two phases of testing periods (48 hours and 14 days) will take place in November 2010 and be reviewed by the California Department of Public Health prior to full operation of the facility.  




Charnock Well Field Restoration Project

®  Water treatment system to remove groundwater contamination from

Charnock groundwater & restore this resource as a water supply for
the City

Improvements at the Arcadia Water Treatment facility include water
fluoridation, disinfection and softening

® Funded by proceeds from settlements
with oil companies

® Construction scheduled to be
| completed by December 2010
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Funded by settlements with oil companies

Two phases of testing periods (48 hours and 14 days) will take place in November 2010 and be reviewed by the California Department of Public Health prior to full operation of the facility.  




Phase 2 between Culver City & Santa Monica will connect to regional
rail system & provide new transit options for Santa Monica residents,

employees, & visitors

Three station locations: Bergamot Station
(26™ & Olympic); Memorial Park (17t &
Colorado); & Downtown (4t & Colorado)

2015
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Phase 1 between Downtown Los Angeles and Culver City is under construction.

The estimated cost of Phase 2 is $1.5 billion.

The Expo Light Rail station will terminate at 4th/Colorado and the vision is to create an esplanade down Colorado to the Pier with enhanced sidewalks, landscaping and a lively street experience. Comprehensive circulation and parking studies are underway to make sure parking is provided strategically and streets provide access to key destinations and address future pedestrian and transit traffic from the Light Rail.




Colorado Pedestrian Esplanade
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Artist rendering of western end of re-imagined Colorado/Ocean Ave intersection
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Two phases of testing periods (48 hours and 14 days) will take place in November 2010 and be reviewed by the California Department of Public Health prior to full operation of the facility.  




Freeway Capping

Underway: Evaluating Phase I-entrance to Palisades Garden Walk that allows for inclusion
of phasing expansion for expanded cap pieces with additional funding later.
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Concept for phased capping to 4t Street with private participation
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Two phases of testing periods (48 hours and 14 days) will take place in November 2010 and be reviewed by the California Department of Public Health prior to full operation of the facility.  




Infrastructure Projects

®  The California Incline Bridge
Replacement project is in the design
development phase; construction
anticipated to begin early 2012

® Palisades Bluff Stabilization completed ahead of schedule and under
budget

®  Pier Bridge Rehabilitation will improve the structural sufficiency of
the bridge; construction tentatively scheduled to begin spring 2014

®  Traffic Signal Synchronization upgrades will improve the reliability
of the traffic signals, improve traffic flows, and reduce maintenance
costs.
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California Incline
The California Incline is a roadway with a series of bridge structures on the westerly edge spanning eroded sections of the Palisades Bluffs.  The structures were built in the early 1930’s and are in need of replacement.  California Incline will be closed for approximately one year during construction.  Project updates are available at www.pchpartners.org

Palisades Bluff Stabilization
The new Palisades Bluffs system is collecting water and reducing the hydrostatic pressure behind the face of the bluffs.  The areas around the walls were hydroseeded to provide planting coverage.

Pier Bridge Rehabilitation
This project will replace the existing bridge with a bridge that meets current seismic standards.  Construction is expected to last about one year.

Traffic Signal Synchronization
Upgrade to the Traffic Signal technology enables the City to manage the entire system of 160 traffic signals from a centralized location in real-time to manage incidents, special events, and specialized timing needs.   New downtown timing plans will be implemented in November, 2010.  Includes AM, mid-day, PM, and event timing plans.  Additional timing projects are planned for 2011.  Phase 3 is currently under construction.  It will bring fiber optics to an additional 35 signals along Wilshire, Santa Monica, and Pico Boulevards (all east of Lincoln Boulevard); the goal is to have this phase constructed by early 2011.  
 


Infrastructure Projects

Street resurfacing - 70 blocks

Sidewalk repair / replacement -126,000
square feet

Curbs, gutters, and alleys repaired at
various locations

Street lighting retrofit / modernization
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Streets/sidewalks/curbs/gutters
70 blocks of streets were slurry sealed or paved 
55,000 square feet of sidewalks were replaced
71,000 square feet of sidewalk repaired
Curbs and/or gutters repaired at various locations
Federal American Recovery and Reinvestment Act (ARRA) funded 11,367 square feet of sidewalk replacement, concrete gutter installation, and other pavement improvements to 57 blocks throughout the City.  
Street Lighting Retrofit
Street Lighting Retrofit will modernize lighting that exists throughout the City by replacing deteriorated series electrical circuits and lighting with modern, reliable, multiple circuits and lighting fixtures; construction will start November 2010.  

It is anticipated that all work for the Street Lighting Retrofit project will be completed by December 2011.  





Sustainability

| | ® This winter Council will adopt an Ordinance
| prohibiting single-use plastic carryout bag at the
point of sale

® Santa Monica stands with other leading cities in banning Styrofoam,
plastics marked #6, and other non-recyclable to-go containers

Modifications to the leaf blower ordinance increasing education and
enforcement; leaf blower reporting telephone hotline is 310-458-

CiTYy oF SANTA MONICcA

sustainablesm.org
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Plastic Bag Ban
The environmental impacts associated with the use of single-use plastic (polyethylene) and paper bags include air quality, biological resources (including marine environments), greenhouse gas emissions, water quality and traffic. 

Styrofoam ban
In place since February 2008, over 600 food establishments and countless community members have successfully participated in the bans of Styrofoam, plastics marked #6, and other non-recyclable to-go containers.  By providing sustainable to-go containers we protect the Santa Monica Bay by eliminating plastics from our beaches. 

Leaf Blowers
Leaf blowers pose multiple health risks in the form of impaired air quality from the inefficient combustion process inherent in such devices and the blowing of a mix of fine particles into the air.  

The leaf blower ordinance now holds property owners, water customers, owners and operators of gardening or landscape maintenance services, property management companies, and leaf blower operators responsible for adhering to the prohibition against use of motorized leaf blowers. 

The Office of Sustainability and the Environment has the ability to issue administrative citations for any violation of this Ordinance. More information can be found at www.sustainablesm.org



http://upload.wikimedia.org/wikipedia/commons/8/81/Santa_Monica_Palm_Trees.jpg�

Sustainability Report Card

Notable successes include:

® Water demand dropped for past Sustain_.abiliti, |

three years
Solar capacity has more than tripled

Sales are up 4% at 4 farmer’s markets
Average vehicle ridership exceeded target
Bike lanes on City streets increased by 11%

290 affordable housing units were completed in 2009
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Water demand dropped in all seasons for the past three years. 

Solar capacity has more than tripled since the launch of Solar Santa Monica. There are 183 grid connected solar projects in the city generating over 1.4 megawatts of solar electricity 

Carpools:  Average vehicle ridership increased from 1.59 last year to 1.64 this year exceeding the Sustainable City Plan target. 

Biking: The number of people riding to work increased 13%. 

Affordable housing: The city added 248 units of affordable housing in 2008, nearly 50% of the total new units completed.  An additional 290 affordable housing units were completed in 2009. 



Redevelopment Funded Projects

Palisades Garden Park and City Hall Town Square - $25 million
(under design)

Rehabilitation and renovation of Civic Auditorium - $25 million

Collaboration with Santa Monica College for new Laboratory
Childcare Education Center in Civic Center - $5.6 million

Open space and cultural improvements adjacent to Civic Auditorium
- $21 million

Civic Center Joint Use project - $55.9 million
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Palisades Garden Walk/City Town Hall Square
In October 2010, Council asked to move forward with the schematic design.  The next community workshop is November 13th at Santa Monica High School.  

In February 2010, James Corner Field Operations was selected as the design consultant for Palisades Garden Walk and Town Square.  In July 2010, 200 members of the community attended a community workshop and over 400 online surveys were submitted to provide thoughts and ideas about the site features and potential uses of the park.  The team will return to Council on December 14th with their Schematic Design plans.  Another community workshop in scheduled for January 2011.  Construction is anticipated to start in 2012.  More information can be obtained at www.smcivicenterparks.com.    
Civic
On October 12th, the design team presented the three schemes along with the community’s input to City Council for their review and input.  Negotiations are underway between Nederlander Organization to participate in a partnership for use and programming of the Civic Auditorium

Childcare Education Center
Santa Monica College and the City are crafting a legal agreement and structure to guide development and operation of the Early Childhood Education Center. 

Downtown/Civic Auditorium District projects include a large park, a pedestrian/bike path along Michigan Avenue, and a new facility for cultural use.  

Civic Center Joint Use Project
This project seeks to expand the Santa Monica High School campus with revitalization efforts underway in the civic center.  Includes plans for new or redeveloped recreational and cultural facilities that the broader community could access when not needed by the high school, the creation of a Michigan Avenue pedestrian/bicycle promenade to facilitate public access through the campus, and subterranean parking.   

Preliminary environmental review will begin in early 2011 and will include community workshops.


http://www.smciviccenterparks.com/�

Santa Monica Airport

City responding to concerns over the FAA proposed Instrument
Flight Rules takeoff departure procedure for propeller aircraft

A consultant is studying alternative courses of action that will be
proposed to the FAA

Different flight path scenarios will be analyzed with the goal of
reducing the impact of noise on affected communities

City has requested that the FAA
conduct a full environmental review
and comprehensive public process ——
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Wilshire Montana

Neighborhood Update




-

Wilshire Montana Update

Reed Park

®Significantly expands the
children’s playground, adds
new water conserving
landscaping along Wilshire
Boulevard & a portion of 7t
Street, & provides for a
California demonstration
garden for Miles Playhouse

® Construction began in
September 2010 / Complete in
spring 2011

REED PARK Landscape and Park Improvement

Park Signage

Promotes identity and
wayfinding

@ & O \iles Garden
/4 Provides quiet destination
Activities for Seniors

@ Playground Expansion

Toddler Active Play
Promotes creativity and
social games

a8 © Wilshire Blvd Landscape

Sustainable landscape
Capture runoff

Initial Improvements Diagram M
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The project is divided into two separate projects:  Office Improvements and Open Space Improvements.  Both will be completed in spring 2011.

The Office Space Improvements  Project will begin construction in November 2010. The Office Space Improvements project will be provide CREST program managers and coordinators with an adequate, organized and functional space and a small reception area in a shared building to better serve the community.  


-

Wilshire Montana Update
Transportation & Parking
® Strong Transportation Demand Management requirements are

being incorporated into new Development Agreements in
accordance with LUCE principles:

=  Promote commuting by transit, carpool, bicycling, and walking
=  Employee trip reductions
=  Shared parking

=  Bike linkages to light rail

® $6.5 million in grant funding beginning in FY2012-13 earmarked
for new mobility projects
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Citywide:  PCD is incorporating strong Transportation Demand Management requirements in all development agreements in accordance with LUCE principles.  A new Rideshare E-newsletter is providing Santa Monica businesses (~500, more will be added) with tips and resource links to help them reduce employee car trips; this will be regular newsletter to promote commuting by transit, carpool, bicycling, and walking.   PCD is also being more pro-active in how the City’s Transportation Management Ordinance is administered to reduce employee commute trips by car.  PCD is also collaborating with Sustainable Works to promote ridesharing to both residents and businesses, through workshops, their Business Greening program and Sustainable Quality Awards.  
 
During high school registration,  TDM provided Samohi students and their parents transit and bike materials, and personalized assistance in identifying “green” alternatives to driving to school  and supported Samohi “Bike It Day” to increase student efforts with bike racking and information.   Bike Valet at Pier Centennial parked over 700 bikes; Bike Valet encouraged biking to many other events including the Twilight Dance Series, and currently, Cirque du Soleil.  Developing plans for car sharing service, including code changes needed and RFP.   Planning full-service Bike Center for downtown for 2011.
 
WilMont:  Overnight parking restrictions are being lifted at 195 metered spaces on Montana between 7th and 17th Streets as pilot project to increase availability for residents.    Additional spaces for resident overnight parking may be available at City Lot 8 on 16th near Wilshire; parking counts are being taken to confirm.  PCD presented the Wilshire Montana Neighborhood Coalition information on how residents can take action to create angle parking on 3rd, 4th, and 6th Streets, remove excess red curb, and implement preferential permit parking, if they wish.  PCD continues to work with First United Church on sharing parking; no decision yet.
 
Montana Merchants Association:  PCD surveyed merchants to identify shared parking opportunities.  PCD is working with Montana Merchants Association on approaches to employee trip reduction and shared parking.  The Board wants to form a parking committee to collaborate with the City and neighborhood residents on these issues.  



O
Wilshire Montana Update

Transportation & Parking - continued

® Recent measures to increase parking availability for residents:

=  Parking restrictions on Montana between 7t and 17t Streets
modified to allow overnight resident parking

= Hours extended in City Lot 8 on 16t Street near Wilshire to allow
more overnight parking

= St. Monica’s will make 15 parking spaces available in evening to
nearby residents as a condition of DA for Campus Enhancement
program

® Conducted outreach with UCLA Hospital area business owners
to facilitate reduction in traffic and parking congestion
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Citywide:  PCD is incorporating strong Transportation Demand Management requirements in all development agreements in accordance with LUCE principles.  A new Rideshare E-newsletter is providing Santa Monica businesses (~500, more will be added) with tips and resource links to help them reduce employee car trips; this will be regular newsletter to promote commuting by transit, carpool, bicycling, and walking.   PCD is also being more pro-active in how the City’s Transportation Management Ordinance is administered to reduce employee commute trips by car.  PCD is also collaborating with Sustainable Works to promote ridesharing to both residents and businesses, through workshops, their Business Greening program and Sustainable Quality Awards.  
 
During high school registration,  TDM provided Samohi students and their parents transit and bike materials, and personalized assistance in identifying “green” alternatives to driving to school  and supported Samohi “Bike It Day” to increase student efforts with bike racking and information.   Bike Valet at Pier Centennial parked over 700 bikes; Bike Valet encouraged biking to many other events including the Twilight Dance Series, and currently, Cirque du Soleil.  Developing plans for car sharing service, including code changes needed and RFP.   Planning full-service Bike Center for downtown for 2011.
 
WilMont:  Overnight parking restrictions are being lifted at 195 metered spaces on Montana between 7th and 17th Streets as pilot project to increase availability for residents.    Additional spaces for resident overnight parking may be available at City Lot 8 on 16th near Wilshire; parking counts are being taken to confirm.  PCD presented the Wilshire Montana Neighborhood Coalition information on how residents can take action to create angle parking on 3rd, 4th, and 6th Streets, remove excess red curb, and implement preferential permit parking, if they wish.  PCD continues to work with First United Church on sharing parking; no decision yet.
 
Montana Merchants Association:  PCD surveyed merchants to identify shared parking opportunities.  PCD is working with Montana Merchants Association on approaches to employee trip reduction and shared parking.  The Board wants to form a parking committee to collaborate with the City and neighborhood residents on these issues.  



Wilshire Montana Update
Transportation & Parking - continued

®  Focusing proposed angled parking assessment on extension of
3'd Street spaces and 4t Street

® Bicycle Improvements - “sharrows” installed along 14t Street
®  New All-way STOP signs added at:

= 11t Street and Idaho Avenue

= 22nd 23rd gnd 24t Streets and California Avenue
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Wilshire Montana Update
Code/Zoning Enforcement

® Code Enforcement Efforts

®  Enforcement of Developer Agreements
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Key Budget Dates

® Community Priorities Input

November/December Community Meetings
Boards & Commissions

February 8, 2011 Council Discussion on Five Year Forecast and
Community Budget Priorities

® City Council Budget Workshops (tentatively set
for May 24 - 26)

® Public Hearing on Proposed Budget and Adoption
of Budget (tentatively set for June 21)
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Provide Your Input

1. Fill out comment card tonight

2. Visit City’s Website at: www.smgov.net/budget

3. Send an emaill to: budget@smgov.net

4. Attend City Council Meeting: February 8, 2011
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